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Transformacion

Jorge Casasempere

Socio 5DS
Profesor y Tutor ISDI



Jorge Casasempere

@jcasasempere
about.me/jorgecasasempere
+34 610511 841

irecci o o jorge@5digitalstreet.
Direccién >LaI i Vizzavi jorge@5digitalstreet.com
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DIGITALIZACION REALIDAD
AUMENTADA

INTERNET .
DE LAS ~ TRANSFORMACION

COSAS DIGITAL
MACHINE

LEARNING
INTELIGENCIA
BIG DATA ARTIFICIAL
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OPTIMISMO DIGITAL

"Ser consciente de que
NO estamos en una epoca de cambios, SN0
en un cambio de epoca.”

bdigitalstreet.com



:SOLO
MOVILIDAD Y
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Mercado complejo, distinto a otros
Abierto

Tecnologico

Poco regulado

Mundial

Veloz

Joven

DS ESUNNUEVOMERCADO..
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Hiperconectado
Hiperinformado
24X1x365

Multicanal

Tiene voz, opina (Clu lia)}
Es prosumer (produce y co " me) -

Compra experiencias, No producto

DS . vconcuentes bistTos

bdigitalstreet.com
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Manana es

. . 1TWANT IT
Estilo de vida _ FAST AND |
social & ) WANT IT
I'M A SOCIAL NOW

CREATURE,
BOTH ONLINE
& OFFLINE

| TRUST MY
FRIENDS &
COMMUNITY
MORE THAN
CORPORATE
MOUTHPIECES
Otra forma de

entender el
consumo y la
propiedad

ECONOMIC

INSTABILITY:

IMPACT . > DIGITA
e i | I'\‘II?JIEIYIIE’{E DEVICE
S EBCEERLE | CAN MAKE

OWNERS, MULTI-
THEWORLD A TASKERS,

BETTER PLATFORM
PLACE SWITCHERS

Estilo de vida
altruista

“Millennial”: Entre 15 y 35 aiios de edad hoy (aproximadamente)

Fuentes: “The Millennial Consumer”, BCG, 2013; “Confianza: La base del nuevo Capitalismo”, El
Pais, 2014

DS wmuenas

bdigitalstreet.com

demasiado tarde

Desconfianza
mensajes de
las marcas,
todo lo
contrario
respecto a los
amigos o
miembros de
comunidades
con intereses
comunes

Multi-canal, Multi-plataforma,
Multi-aparato, Multi-tasker
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Housing Digital

Education 5.0 content
Mobility 0.6 | 33 i
Travel 20 . ——"" et 6.0
and hospitality ; - -
sa Y7 adigland -
o & gasoline sales Telecom ublic
urants _ - senvices ' . services
~ Hetels . Private and N 4.4
i M@i§80e digital health
Clothing ®
' Recreation ;
andculture g © —
s2c Retail Qe Vi
marketplace | =Hio Auttgt™|  anc
8.3 .‘ N 4 Institutional . foRds  protection
Corporate Acgounting _ " Jramsport 1.1
banking ©_ lsupport
\ " gactivites
Y Manhagement =
achinery of companies i -
and equipment e Global
corporate
< services
e = ——— 2.9
narE?tha oic) B2B
' 96 4p . services | |
pAs 9. 6 Source: IHS World Industry Service; Panorama by McKinsey

DS  ENUNENTORNO SIN SECTORES, APARECIENDO LOS ECOSISTEMAS
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Connected Life

1 ROADMAP TO FUTURE MOBILITY
E
a0 Mobility as a Service @ @
9
Car as a Service @
srancws

PRODUCT CENTRIC CONSUMER CENTRIC

ooooooooooooooo

DS  ENUNENTORNO SIN SECTORES, APARECIENDO LOS ECOSISTEMAS
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‘gp) r O p O n How it works? Plans My Dropfon

" be independent

With our cloud telephony no commitment and total independence.

CLICK & MORTAR , -
E-TAILER %02 123456790 |

902 123456791 |

Choose a number for your business Add extensions for your Customize you welcoming message Receive your calis and voice
departments and employees messages everywhere you go

Add new extensions while your Look like a big business with a
company is growing with no premium number paying much less
additional cost than them

From th ration panel - ff single number to
you will immediately ﬁj‘ call to any fandiine or
anA 5 T |V - A

DS cavBiaNLOS MODELOS DENEGOCIO
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NextGen HSS ~ Customers News & Events About
—

SUMMA
NETWORKS

Next Generation Telecom Solutions

T| PO LOG |'A DE EM PRESI'Ae your network to the future now
TIPO DE CLIENTE

DS cavBiaNLOS MODELOS DENEGOCIO
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TIPOLOGIA DE EMPRESA
TIPO DE CLIENTE

B2C
B2B
c2C
B2A

DS cavBiaNLOS MODELOS DENEGOCIO
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DE EMPRESA
LIENTE ,
E GENERACION DE INGRESOS

REFRONT

S T a—
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TIPOLOGIA DE EMPRESA
TIPO DE CLIENTE

MODELO DE GENERACION DE INGRESOS

MERCHANT / STOREFRONT
SUSCRIPCION
=={== VIO

DS cavBiaNLOS MODELOS DENEGOCIO
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TIPOLOGIADEEEMPRESA
TIPO DE GIENTE ,
MODELO DE GENERACION DE INGRESOS

MERCHANT / STOREFRONT
SUSCRIPCION

FREEMIUM

VENTA O EXPLOTACION DE LEADS

DS cavBiaNLOS MODELOS DENEGOCIO

bdigitalstreet.co



TIPOLOGIA DE EMPRESA
TIPO DE CLIENTE ,
MODELO DE GENERACION DE INGRESOS

INTEGRACION, NO INTEGRISMO

DS cavBiaNLOS MODELOS DENEGOCIO
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NO GENERA




NO TIENE
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80$ Bn*

I *Valuation Q1 2017

80% Bn:

I *Market value Q1 2017

Hilton

HOTELS & RESORTS




DS covo

Sdigitalstreet.com



NOS CONOCEMOS




TS S
§ ;mx\\(\\\& 2 il
DS ;COMO 2

bdigitalstreet.com



bdigitalstreet.com



— NextGen HSS ~ Customers News & Events About -
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SUMMA
NETWORKS -

Next Generation Telecom Solutions

Take your network to the future now
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Unlocked

Unlocked by Pat

BDS

bdigitalstreet.com
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TECNOLOGIAS CURIOSAS

_thegrid.io




TECNOLOGIAS CURIOSAS
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;QUE TIENEN EN COMUN LOS AVANCES?

TODOS NACIERON BAJO EL AMPARO DE LA
REVOLUCION DIGITAL

;QUE HA IMPULSADO ESTA REVOLUCION?

BDS
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Good 10 s06 you again Emma! See how you brushed during the
You are doing great: brushing last 7 days

regularly, long enough and not
Missing any teeth!
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